Ionia County Library Association

Friday, June 13, 2025 f*'*
Location: Lake Odessa Community Library 2\' =
unapproved minutes —

lonia County Library Association

1. Meeting was called to order by Cory at 10:06 A.M.
a. Present: Cory (Portland), Alex(Clarksville/Saranac), Britney (Belding), and
Jennifer (Lake Odessa)
b. Absent: Dale (lonia), Mattie (Lyons)
Approval of Agenda: motion made by Alex, seconded by Britney, approved by all
Approval of Minutes: motion made by Jennifer, seconded by Alex, approved by all
Public Comment: no public present
Treasurer’s Report: received for filing
ICLA Youth Report: no youth librarian present
Unfinished Business
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a. Promotional Tote Bags
i. Patrons enjoy them
ii. Used for book clubs, OTSP, Trivia Contest
iii. 12 bags had incorrect logos, manufacturer will replace (Lyons)
b. On the Same Page:
i. 2025 good discussions, varied community feedback
ii. Timeline for OTSP 2026
1. Compile list of new prospects at September’s meeting
8. New Business
a. Composite Budgets
i. Due to Jennifer 7/1/2025
ii. Cory will send Alex and Jennifer the original information and format
b. Dues
i. Increased to $400, motion made by Jennifer, seconded by Britney,
approved by all,
ii. Jennifer will email invoices 7/1/2025
c. Election of Officers
i. Maintain current slate of officers, motion made by Alex, seconded by
Britney, approved by all
ii. Officers as follows:
1. Chairperson, Cory
2. Vice Chairperson, Britney
3. Treasurer, Jennifer
4. Secretary, Mattie
9. Sharing/Discussion Time
a. All libraries have begun Summer Programming, with a busy summer ahead
b. All libraries have some building maintenance or projects planned
c. Many libraries are actively involved with other community groups



d. Discussion of submitting services ICLA libraries share, special services each
library may offer that is unique, compiling information and further discussion
at September’s meeting

e. Discussion of adding ICLA agenda and minutes on all the libraries’ websites

10. Motion to adjourn at 11:41 AM made by Jennifer, seconded by Britney, approved
by all

Next regular meeting: Friday, September 12, 2025 at 10:00 AM in Belding

Submitted by Jennifer (Lake Odessa)



